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COUNCIL ROCK SCHOOL DISTRICT 
Bucks County, Pennsylvania 

 
MINUTES OF THE PUBLIC BOARD MEETING 

COUNCIL ROCK BOARD OF SCHOOL DIRECTORS 
September 20, 2014 

 
The Council Rock Board of School Directors met in public session on September 20, 2014 at the Chancellor 
Center, 30 N. Chancellor Street, Newtown, PA.  The following persons were in attendance: 
 
BOARD MEMBERS:   ADMINISTRATORS: 
Mrs. Wendi Thomas, President  Mark J. Klein, Esq., Superintendent 
Mr. Andy Block, Vice President  Robert Reinhart, Director of Business Administration 
Richard Abramson, Esq.  Douglas Taylor,  Supervisor of Operational Services 
Mrs. Denise Brooks   
Mr. Mark Byelich    SOLICITOR:  Derek Reid, Esq. 
Dr. Bill Foster    
Mr. Jerold Grupp   SECRETARY:  Ms. Kapua A. Rice 
Mrs. Kyle McKessy   
Mrs. Patricia C. Vaccaro-Sexton   
 
BOARD MEMBER(S) ABSENT: OTHERS:  23 persons from the public and press 
None 
  
 
Call to Order 
The meeting was called to order at 9:00 a.m. by Mrs. Wendi Thomas, President.  
 
Pledge of Allegiance 
Mrs. Thomas asked those in attendance to stand for the Pledge of Allegiance.  
 
Superintendent’s Report 
No Report. 
 
Public Comment 
Janet Bowes, Holland, PA, commented on the PAGE Program (CRSD Gifted Program).  Her daughter 
decided to enroll in the program in lieu of going to CR South for her senior year.  They were impressed with 
the learning opportunities that were available to students transitioning from high school into a professional 
work environment.  Mrs. Bowes asked the Board to do its due diligence to find appropriate locations for 
these young adults and commended John Engelhardt for his time and efforts in working with these students. 
 
Tara Wigginton, Ivyland, PA, voiced her concern about the students at LSAC (Law School Admissions 
Council) being placed in a school setting.  A lot of work and dedication has gone into this program.  The 
number of students have doubled in size and she would hate to see this program fail.  If the students are 
placed in a school setting, the parents will consider sending their children to Bucks County Intermediate Unit 
and if so, Council Rock would incur additional costs to transport the students to Neshaminy School District.  
She recommended that the Planning Committee and others observe these students in action, what they stand 
for and what they have accomplished.  Members of the Board noted that this may be an area more research is 
needed.    
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Loretta Devery, Richboro, PA, noted that her property abuts the school property at Richboro Middle School 
and is part of the emergency exit route onto Bustleton Pike.  She would like to know what will happen if and 
when Richboro Middle is closed and is interested in receiving information as the planning process continues. 
 
Angela Gonzalez Walker, represented parents in the ACHIEVE Program (Achieving Confidence, Happiness, 
Independence, Education and Vocational training through Experience).  Her daughter is in the program and 
will be transitioning into the community.  Mrs. Walker is not in favor of having the program moved to a 
school setting and asked the Board to consider other locations that would be more appropriate.  The whole 
purpose of the program is to transition students into the community, outside of a school setting.   
 
Bernadette Heenan, Richboro, PA, served on the School Board and at that time, she promised the ACHIEVE 
parents that these students would have the best program and that the space would be in an ideal setting.  She 
worked with others to make sure the space was clean and welcomed these students.  The Board needs to 
consider this population and include the parents as part of the planning process.  Ms. Heenan was 
disappointed with the recommendation to close this facility.  It is important that everyone impacted by this 
proposal be notified as to where the students in the ACHIEVE Program will be moved to. 
 
Jennie Schottmiller, Wrightstown, PA, submitted a proposal to create 5th and 6th grade centers, as suggested 
by Mr. Grupp.  The proposal would generate real savings.  Little money would be spent to redistrict CR 
North.  The savings to redistrict CR South would be immediate with the closure of Richboro Middle School.  
By redistricting and reconfiguring the elementary schools, greater efficiencies would be created and would 
allow the removal of trailers.   
 
Amy McIntyre, Newtown, PA, thanked Jennie Schottmiller for her work.  Her proposal addresses issues 
raised in keeping schools open, educating children and supporting the communities.  Full-day kindergarten 
isn’t viable at the present time.  However if enrollment declines, the District could offer full-day kindergarten 
instead of closing a school.  Wrightstown Elementary is perceived as being a fabulous school and if closed, 
the quality of education will go down and property values would decline meaning less tax revenues for the 
School District. 
 
Dan McCaffery, Penns Park, PA, has lived in Wrightstown for 35 years and considers Wrightstown 
Elementary to be a fantastic school.  He would appreciate it if the Board would re-consider the proposal to 
close Wrightstown Elementary.  
 
Sandra McCaffery, Penns Park, PA, is the 1st generation to attend Wrightstown Elementary and likes the 
small town feel of Wrightstown.  She feels that children receive a better education, one on one.  She would 
like to see Wrightstown Elementary stay open.  
 
John McGillin, Newtown Township, PA, thanked Mr. Klein for listening and deciding to defer any action 
with regard to Wrightstown Elementary.  He remembered when students were transferred to schools located 
in CRSD at a time when St. Bedes experienced a decline in enrollment.  The capacity at Churchville 
Elementary is at 90 to 100%.  He further noted that more pressure is being placed on parents with common 
core.  His daughter works and spends an hour a night, before common core, doing homework with her 
children.  Not all children will understand what’s being taught.  Average scores in Churchville are not what it 
used to be.  Students with special needs require attention.  If St. Bedes or any other private school closes, 
where will the students attend school?    
 
Board Discussion 
Redistricting/Removal of Modular Classrooms:  Members of the Board shared their thoughts and opinions 
about redistricting.  If a decision is made to redistrict the elementary schools, the District has an opportunity 
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to optimize the space for classrooms which will allow the removal of all modular classrooms or trailers.  It 
does not make sense to close schools and keep the trailers for classroom space.  
 
Messrs. Block, Grupp and Mrs. Sexton were in favor of redistricting and removing the classroom trailers.  
Mrs. Sexton recommended that the plan to redistrict begin at the elementary school level.  Mr. Block felt that 
redistricting would help the School District optimize the use of space and consolidate schools, if necessary.   
Mr. Grupp further noted that during the interim the school buildings will require maintenance.  

Mr. Block would be interested in reviewing (1) a timeline of activities; (2) costs over a 5-year period; (3) 
redistricting at the elementary school level by utilizing actual space and removing the modular classrooms; 
(4) the consolidation of elementary schools as a result of redistricting; and (5) the feeder patterns affected by 
redistricting.   
 
Mrs. Brooks would like to know what it would look like if the entire School District was redistricted, with 
(1) the modular classrooms removed and (2) if Wrightstown Elementary School is closed and repurposed.  
Her preference would be to keep Wrightstown Elementary as part of the inventory of school property.   

 
ACHIEVE Program and Sloan Program 
Mr. Byelich noted that it appears that everyone wants to remove the classroom trailers, maximize efficiencies 
and continue the programs offered at LSAC.  He would like to focus on the needs of the community and 
determine how space could be reallocated for storage and education programs for the ACHIEVE and Sloan 
Programs. 
 
Mrs. Sexton stressed the need to find an appropriate setting for both the ACHIEVE Program and Network 
Operations Center (NOC), among other things.  Mr. Block thought that the ACHIEVE and Sloan Programs 
could be consolidated and relocated to another location.   
  
Mrs. Brooks is interested in touring the Twining Ford facility since she heard from parents that it’s a suitable 
location for the ACHIEVE Program and Sloan School.  She also agrees with the suggestion to transfer the 
administrative offices for special services to CR North.     
 
Alternate Grade Configurations 
Mrs. Thomas stated the Board needs to decide whether the grade configuration at the middle schools should 
be 6-8 or 7-8.  In her opinion, combining grades 6-8 is a big structural change and therefore, would prefer to 
have middle schools serve grades 7-8.  However, before making a decision, the entire District should be 
redistricted and classroom trailers removed.   

Dr. Foster is interested in the Administration’s thoughts with regard to a 6-8 grade configuration. 

Mr. Block did not agree with a 6-8 grade configuration but would like the Board to do its due diligence in 
considering the proposal to create 5-6 grade centers.   
 
Mrs. Brooks would like to hear from the Administration about 5-6 and 6-8 grade configurations, including 
the school’s capacity at Newtown Middle School if it was renovated or rebuilt to serve grades 6-8 or 7-8.     
 
Mrs. Sexton is not opposed to a 5-6 grade configuration; however, she does not support a 6-8 grade 
configuration.  She felt that the additional year in elementary school helps build confidence in a 6th grader.  
The distraction of 6th graders with 8 graders is not a healthy environment for them.  
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Mrs. McKessy was concerned about moving 6th graders to middle school due to the age difference.  The 
emotional differences between a 6th grader and 8th grader is one of the hardest issues to deal with.   
 
Mr. Grupp did not think a 6-8 grade configuration was compatible with current thinking.  The middle schools 
would need to be reconfigured to accommodate grades 6-8.  The timeframe to move to a 6-8 model may be 
2-3 years out.  Additionally, everyone’s thoughts and projections are subject to interpretation.  The Board 
needs to deal with empirical data.   
 
Mr. Abramson would like to review the feasibility of moving to a 6-8 grade configuration and wondered 
whether the schools could be constructed to separate the 6th, 7th, and 8th graders.  Mr. Taylor advised that the 
students could be separated to some degree but common places e.g. cafeteria and library would exist where 
the students could interact with one another. 

 
Middle Schools 
Mr. Abramson asked the Administration what the impact would be if a decision was delayed to move 
forward with Newtown Middle School.  Mr. Taylor advised that if a decision is delayed, costs would 
increase due to inflation; however, part of the delay will be offset by issuing a bond.  Mr. Reinhart further 
advised that inflation will have a larger impact on the cost to finance with bonds.  The District would still be 
paying interest on its outstanding debt.   
 
Messrs. Abramson, Block, Foster, Mmes. McKessy and Thomas are willing to move forward to build a new 
Newtown Middle School.  Mrs. McKessy stated that with any type of renovation, unforeseen problems may 
arise.  Students will be less impacted with a new building.  Dr. Foster noted that he is ready to proceed unless 
the compartmentalization of 6-8 graders is destroyed.   
 
Mr. Abramson believes that the closure of Richboro Middle School will happen and is willing to renovate 
Holland Middle School and place 6th graders in the middle schools.   
 
Mr. Grupp felt that both Newtown Middle and Holland Middle should be renovated. He further noted that the 
cost estimate of $55 million was based on a conceptual design to rebuild a new Newtown Middle School. 
 
Mrs. Sexton agreed that Newtown Middle School should be renovated.  The School District could also 
renovate Holland Middle School, redistrict at the middle school level and close Richboro Middle.   She also 
talked about the storage of old equipment behind CR South and suggested a pole barn be built to store the 
equipment the School District is required to keep. 
 
Mr. Block thinks it makes sense to renovate Holland Middle School and sell or repurpose Richboro Middle 
School. He noted that other capital improvements are required at other buildings.  He would like to review 
the revenues and appropriations over a 5-year period.   
 
Mr. Byelich would not be able to support a new Newtown Middle School.  He requested that all the options 
which were considered for Newtown Middle School be posted on the website.  If Holland Middle and 
Newtown Middle are the only middle schools in CRSD, that would change the Capital Plan going forward.  
He was also interested in reviewing the financial projections overlaid with the capital costs to renovate 
and/or build a new middle school and the increase in pension costs.  He would be interested in a financial 
model using coupons or discount bonds. 
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Mrs. Brooks has no interest in closing schools if the modular classrooms are not removed and she is not 
prepared to vote on Newtown Middle School.  However, she is willing to renovate Holland Middle and close 
Richboro Middle School.  Although, she is not opposed to repurposing Richboro Middle.  Furthermore, if 
both Newtown Middle and Holland Middle are renovated concurrently, the funds would not be able to be 
used for anything else.  She respects the deadlines and need to hurry decisions; however, she needs to feel 
confident about her decision before voting.  If the Board waits to make a decision and it costs $4 million 
more to complete a project, the Administration should be able to balance the costs with all the renovations 
that need to be made.  Furthermore, she does not consider the difference in cost of $8 million to renovate or 
rebuild Newtown Middle to be insignificant.  She further noted that the numbers in the Schrader report are 
different from the numbers in other documents.   
 
Elementary Schools 
Mrs. Sexton is confident about the numbers being used and the utilization of space.  However, she questions 
whether the 90% capacity level is appropriate. Rolling Hills Elementary is underutilized and if it continues, 
the savings that are needed will not be realized.  Two years ago she never would have considered closing 
Wrightstown Elementary; however, based on the results of the recent study, it might make sense to close the 
school if the savings are immediate.  With the redistricting of elementary schools and if classes were right-
sized it made sense as a package.  Given the issues raised by the communities, it is evident that the District 
needs leadership to right-size this District. The Board needs to act sooner than later.   
 
Mrs. McKessy noted that at some point Wrightstown Elementary School may have to be closed; however, 
she does not feel the Board is in a position to make that decision at this point in time.  Enrollment numbers 
going forward is questionable and it’s difficult to predict when the economy will recover.  She thinks 
redistricting makes more sense.   
 
Mr. Abramson has doubts that Wrightstown Elementary School will stay open.  He is interested in knowing 
what the impact would be on class size guidelines and full-day kindergarten if Wrightstown Elementary is 
closed.  He would also like to review the anticipated costs for renovations/normal maintenance over the next 
2-3 years.  
 
Full-Day Kindergarten 
Mrs. Sexton stated that full-day kindergarten is extremely important for children with special needs and 
children living in impoverished settings in terms of their ability to access books and learn English.  However, 
in general, she does not agree that 5-year olds should attend school all day and would not be in favor of a 
full-day kindergarten program.  The idea about common core, wherein 25% of its curriculum is based on 
reading and math, puts added pressure on the education system for children in kindergarten, 1st and 2nd 
grades.  

 
Mr. Byelich would not be able to support a full-day kindergarten program at this time due to the cost and 
space requirements.  However, if a majority of the people are in favor, then the Board should consider a full-
day kindergarten.   

 
Mr. Block likes the idea of a full-day kindergarten program; however, he does not think it is feasible at the 
present time.   
 
Mr. Abramson stressed the importance of class size guidelines and was in favor of implementing a full-day 
kindergarten program. 
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Dr. Foster would support full-day kindergarten rather than splitting grades 5-6 and was interested in hearing 
from the Administration.  Mr. Klein noted that their recommendation would be predicated on rebuilding both 
middle schools. A longer conversation would be required if the recommendations to build a new Newtown 
Middle School and renovate Holland Middle School does not happen until 3 years out.  
 
Mrs. McKessy would like the Administration to review and discuss the merits of a full-day kindergarten.    

 
Mrs. Brooks is undecided about offering a full-day kindergarten because of the space requirements and cost.  
She is aware that most school districts offer full-day kindergarten and feels it’s something that needs to be 
considered in the future together with a 6-8 grade configuration. 
 
Mr. Grupp did not feel that further discussion would be required if the Board decides against a full-day 
kindergarten program.  He recommended that a motion for full-day kindergarten be presented to the Board 
for consideration    

 
Board Summary 
Mrs. Thomas is confident about the work done by the Planning Committee and give further credence to their 
findings to build a new Newtown Middle School, to renovate Holland Middle School and close Richboro 
Middle School, to repurpose a building for the functions at LSAC and to redistrict the entire District.    

 
Mr. Taylor mentioned that the Planning Committee was asked to address how the School District could use 
its facilities in the most cost efficient manner.  The plans presented were based on a schematic program.  A 
more detailed plan will be provided when a decision is made to move forward with a project.  If a decision is 
delayed until spring of next year, inflation could push up costs by approximately $4 million.  A decision in 
November or December would be most appropriate.   

Members of the Board reviewed and discussed the various tasks being requested of the Administration in 
terms of a timeline, cost analysis, redistricting, the removal of classroom trailers, special services, and 
optimizing space utilization, among other things.  With everything that needs to be done and with contract 
negotiations approaching, Mrs. Sexton would prefer a shorter plan and would look for immediate savings.   
 
Mr. Grupp stressed that the Board needs to provide specific direction to the Administration before they can 
develop a plan for review and approval.  In his opinion, the elementary schools and middle schools could be 
compartmentalized; redistricting could be done in 2015/16 optimizing space utilization and achieving real 
savings; rebuild Newtown Middle School; close Richboro Middle School and repurpose the building to 
accommodate the functions at LSAC and if space is available, move the NOC and all the offices dedicated to 
special services to CR North—these functions could still function effectively in a high school environment.  
Unlike the Chancellor Center, Twining Ford is not an appropriate setting for the ACHIEVE Program.  He 
wouldn’t be opposed to moving some of the administrative functions to Twining Ford.   
 
Mrs. Thomas expressed her interest in formulating motions for consideration at the Board’s meeting on 
November 6, 2014.  Discussion will continue on October 2, 2014. 
 
Public Comment  
Jennie Schottmiller, Wrightstown, PA, gave a brief overview of what was contained in her proposal—
timeline; a list of school districts similar in size to CRSD; a comparison summarizing the savings and costs; 
path to high school after creating 5-6 grade centers; a comparison of the average class size; and the number 
of classrooms that are needed compared to the proposed configuration and the Schrader report.  In her 
opinion, Newtown Middle School could be rebuilt as a smaller school--not as large as what is proposed in 
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Recommendation 1; children would do worse in a 6-8 middle school environment; and if the plan for 
creating 5-6 grade centers is adopted, there would be enough classrooms. 
 
Dan McCaffrey, Penns Park, PA, suggested that, in an effort to keep costs down and prevent layoffs, the 
teachers union should have its members contribute towards their benefits.  Richboro Middle School could be 
repurposed into a teen center and/or recreation center.  Part of the building may also be used for alternative 
education.  Have to think of children with special needs.  He did not think the grades should be reconfigured 
for 6-8 graders.  He is more concerned about doing things right instead of rushing to make decisions by 
November 6. 
 
Melissa Williams, Wrightstown/Newtown, PA, was pleased that the proposal to create 5-6 grade centers will 
be explored.  She does not think a 6-8 grade configuration would be in the best interests of the students.  She 
also disagrees with having a full-day kindergarten program.    
 
Lisa Meineke, Newtown, PA, spoke about the negative perception associated with the use of learning pods.  
It may not be the right environment for children to be in pods.   
 
Bernadette Heenan, Richboro, PA, stated that the parents of the ACHIEVE program would like to be part of 
the process development of a long term strategic plan.  As a former board member and a taxpayer, she 
encouraged every single board member to consider the cost for storage facilities and find out what is stored 
in those facilities. This time last year, CRSD declined an offer by an anonymous benefactor to rent the 
storage facilities and ultimately purchase them for this program. 
 
Steve McGill, Holland, PA, thought the Board should focus on enrollment trends, class size, grade 
configurations, modeling re-distributions and capacity.  If modeling standards are adopted, the Board would 
not have to spend an inordinate amount of time discussing these issues and having others like Ms. 
Schottmiller undertake a separate analysis.  These discussions should become part of parliamentary 
procedures to reduce confusion for the public and the lack of motions in meeting degrades the quality of 
information. 
 
Amy McIntyre, Newtown, PA, questioned whether the capacity study done by Schrader was accurate.  She 
continues to believe that there are people who are unaware about the issues being discussed and suggested 
that the day-care centers, including the NAC, be notified via e-mail.  She further noted that if Rolling Hills is 
underutilized, why wouldn’t all the students be in school, attending class.  She also thought that moving IT to 
CR North was a good idea.  Closing Wrightstown Elementary School would be expensive resulting in other 
schools being overcrowded.  Wrightstown Elementary plays a critical role in educating hundreds of children. 
 
Adrian Vance, Wrightstown, PA, is not in favor of a 6-8 grade configuration since it presents some problems 
with the development of a child.  The only motion he heard was against full-day kindergarten.  The school 
should focus on education.   
 
Marilyn Scarpa, Newtown Township, PA, did not understand why a full-day kindergarten program is still 
being discussed given that this issue and the reasons against this option have been discussed at length by the 
Planning Committee.  Furthermore, it appears there are five votes in favor of moving forward with building a 
new Newtown Middle School.  Why keep revisiting this proposal. 
 
Board Comment 
In response to Mr. McGill’s comment with regard to running the meetings in accordance with parliamentary 
procedure, Mr. Grupp noted that the Board does not meet outside of public view.  This meeting was intended 
to be a work session to talk through the issues, to gain a better understanding and receive direction.  Motions 
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will be forthcoming.  Board members may disagree with one another; however, the Board works as a group 
of nine.  These work sessions allow the Board members to get comfortable with what is being discussed.   
 
Adjournment 
There being no further business to come before the Board, the meeting was adjourned at 12 noon. 
 
 
 
Respectfully submitted, 
 
 
 
 
Kapua A. Rice 
Secretary to the Board of School Directors 
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